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Actions required by the Executive Team (delete as appropriate): 

 

• Note a process for which ET is responsible 

Information for Executive Team to be aware of  

• Impact on CQC 
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1. Summary 

 

This report is an interim report of Freedom to Speak Up in CQC.  A culture of speaking up has been developing across CQC 

since 2017, the aim of which is to make speaking up and speaking up well a way of life in CQC. 

 

The 2019 staff survey showed a 5% overall improvement in the percentage of staff who thought it was safe to challenge the 

way things were done in CQC. However, there are further opportunities to improve our culture.      

 

We continue to see staff access the Freedom to Speak Up process and our network of ambassadors across CQC help and 

support.  This report demonstrates some of the variances in speaking up across CQC, and highlights that both men and staff 

from a BAME group are statistically more likely to speak up than white and female colleagues.  

 

2. Recommendation 

The board is asked to note the interim report.  

 

3. Discussion and implications 

Confidence in Speaking Up1 

1. The speak up benchmark statement in the staff survey is “I think it is safe to challenge the way things are done in CQC”.  

 

a) Positive sentiment in response to this was reported as 42% in 2017 and 2018 but in 2019 has increased to 47%. 

We are extremely pleased with this response as it shows how trust is developing in the Speak Up process. We hope 

to continue to improve on this. 

b) Here is a breakdown of the results from the above statement by directorate. Our new guardians will reflect on 

these figures to inform their work.  

                                                           
1 Statistics taken from the CQC People Survey 2019 
http://intranetplus.cqc.local/Working%20for%20CQC/Staff%20survey/2019OurPeople%20SurveyYourVoice/Results/20200131%20People%20Survey%202019%20-
%20CQC%20Overall%20with%20comparisons.pdf 

http://intranetplus.cqc.local/Working%20for%20CQC/Staff%20survey/2019OurPeople%20SurveyYourVoice/Results/20200131%20People%20Survey%202019%20-%20CQC%20Overall%20with%20comparisons.pdf
http://intranetplus.cqc.local/Working%20for%20CQC/Staff%20survey/2019OurPeople%20SurveyYourVoice/Results/20200131%20People%20Survey%202019%20-%20CQC%20Overall%20with%20comparisons.pdf
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CQC 
overall 

ASC Digital Hospitals PMS RCCO S&I 

47% 41% 55% 45% 43% 51% 54% 

 

2. The Behaviour at Work section of the 2019 people survey also informs our Speak Up work.  

a) In response to the statement “I feel that CQC is committed to an environment which is free from bullying and 

harassment”, positive sentiment increased by just 1% this year to 61%. 

b) There was a 3% increase in the number of employees who know how to report bullying/harassment at work, from 

86% to 89%. 

c) 21% of respondents have witnessed bullying, harassment, or abuse at work, whilst 12% have experienced 

bullying, harassment, or abuse from other CQC staff. This tells us that just over half of cases of bullying, 

harassment, or abuse go unwitnessed or unnoticed by colleagues. 

d) 48% of respondents said that this took the form of email tone and style. In our experience email-related 

conversations we have had have fallen into broad areas, usually more about tone than content and also the cc. list 

– the latter can turn a well-meant quiet word into a public admonishment. 

Our Speak Up Data 2019 

We now use a webform to allow Ambassadors to submit information regarding each case they handle in a manner that 

protects this sensitive data. Here we have presented some key analysis from the 2019 cases. 

33 cases were recorded on our speak up tracker for 2019. 

 

The number of cases reported in which men were the victim equalled the number of cases in which women were the victim. 

Given that our workforce has 2.31 women for every 1 man, we would expect far more cases regarding women than men. 

This tells us that men are more than twice as likely to speak up or have someone speak up for them than women. 

 

For every 1 case reported in which the victim was a home worker, there were 1.6 cases in which they were an office worker. 

In CQC there almost twice as many home workers to office workers. This means that office workers are over 3 times 

more likely to speak up or have someone speak up for them than home workers. 

In 48% of cases a resolution had previously been explored. 
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Different age groups are more likely to speak up or have someone speak up for them. Looking at the graph we can see that 

compared to the general CQC population, more speaking up is happening for those under the age of 50. 
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BME staff at CQC are statistically more likely to speak up than their white colleagues. 

 

 

Collaboration with the LGBT+ network 

On the 27th February the LGBT+ network hosted a Teams event to celebrate LGBT history month entitled ‘Speaking Up’. On the 

call many individuals shared their empowering stories of the challenges they have faced and the difference it makes to be able to 

be yourself, both at work and in the wider world. The event was a great success, with many CQC colleagues attending from both 

the LGBT+ and Speak Up networks, as well as the wider workforce. There was a great deal of positive reflection on how members 

of the LGBT+ community felt able to speak up at CQC, and in doing so felt safe and supported.  

Conference 

Due to Covid-19, our annual conference has been postponed from March to the 1st October. We are looking forward to a day of 

reflection and learning, and are excited to be joined by Professor Megan Reitz, our keynote speaker, Henrietta Hughes, National 

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

BME % Reported Cases BME % CQC Population

BME Speaking Up



  

 

Page 6 of 8 
 

Agenda Item: 8 

Paper No: CM/06/20/08 

Guardian, and Ian Trenholm, CEO. As well as this fantastic line-up of speakers it will be a great opportunity to welcome our new 

Guardians, Julie, Carolyn, and Uma in person for the first time, and share stories from our experiences in the network. The 

conference will be held in Friends House, London, in the George Fox room (appropriately named after the heavily persecuted 

English dissenter and founder of the Quakers). 

Our Network 

We now have 80 trained Freedom to Speak Up Ambassadors working in CQC. We stay well connected with a monthly call on 

which important information is shared, as well as being an open forum for discussion of anything elated to peoples’ experiences in 

the network. In addition to this we have an MS Teams page on which to share any useful guidance or stories. 

We had planned to train up 26 new ambassadors in March, but the training was postponed due to Covid-19. Once they are trained, 

we will have a network of over 100 Ambassadors. 

As of last month, we now have 30 Ambassadors and the three new Guardians trained as Mental Health Advocates. We were really 

pleased by the enthusiasm and experience of our applicants for this role, all of whom displayed a real passion for ensuring the 

good mental health and wellbeing of those around them. The two-day training was evaluated well and will continue to be rolled out 

to more of the Ambassadors over the year. 

Following an open competition, we now have our 3 new Freedom to Speak Up Guardians: Carolyn Jenkinson, Uma Datta, and 

Julie Lindsay-Ayres. They were chosen from 23 applicants of which 9 were shortlisted to be interviewed by Debbie Westhead, 

Rebecca Lloyd Jones and Mark Edmonds. 

We also have a new ‘Speak Up Support’ role, to which we have appointed Samantha Brent and Angelia Liu following their 

successful expressions of interest and interviews. They will assist the Guardians in the running of the network through various 

tasks, both bringing a unique and indispensable skill set to the network. 

Speaking Engagements 

Seven speaking engagements, excluding external network meetings, have been delivered. Externally these include a presentation 

to the NHS Leadership Academy South West and internally to the QI Gold training course. The latter was particularly fulfilling as the 

“Golds” responded very positively and absolutely got the connection between QI and Speak Up – both need a positive culture in 

order to thrive. 
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Speaking up will be promoted at the CQC Carers Equality Network on 10 June 2020 where one of the new Guardians will be 

promoting the role and encouraging those who have caring responsibilities to feel able to speak up. 

Building Relationships with the Lead Non-Executive Director 

A very useful discussion was held with Paul Rew which ranged from the Broadband experience, reflections on the first years of the 

Guardian role at CQC and what we might do better and differently in the future. Learning from the NHS Well Led inspections 

building in more regular engagement with the lead NED is an area for development that Carolyn Jenkinson will be taking forward. 

Broadband 

A formal approach was made to the Guardian suggesting that there were people who had been disciplined for speaking up about 

their concerns about the decision that had been taken to cease providing broadband connections for home workers. This was 

explored and it can be confirmed that nobody has been disciplined. However, there were people spoken to by their managers about 

the content and tone of comments posted on Yammer. An assessment of all the Broadband related posts was made and some 

posts were heated and left the reader in no doubt of the author’s feelings, but no offensive posts were found. Whilst nobody was 

disciplined there are several colleagues who have felt “told off”. A small group of ambassadors met with Paul Rew to share 

reflections and learning on this.  

Plans for the new Guardians 

The new Guardians have been allocated approximately one day every third week for the role.  Each Guardian will have an area of 

CQC that they focus on: 

• Julie Lindsay-Ayres:  RCCO, Engagement, Policy and Strategy 

• Uma Datta:  Hospitals and PMS and Integrated Care 

• Carolyn Jenkinson:  ASC and Intelligence and Digital 

In addition, each Guardian will take a lead role on other areas with Carolyn leading on communications and links with the Board, 

Julie leading on wellbeing and links with the Ambassadors and Uma leading on the case management and data analysis aspect of 

the role.  
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An initial action plan has been developed, the priority being to raise the profile of the new Guardians and Speak Up in general.  

4. Conclusion and Next Steps 

 

CQC continues to support a culture where staff feel able to speak up.  The new Guardians will build on the work of the 

outgoing Guardian and continue to raise the profile of the importance of speaking up across our organisation. 

 


