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Minutes of the Public Board Meeting 
151 Buckingham Palace Road, London, SW1W 9SZ   

20 March 2019 at 11.30am 
 

Peter Wyman (PW) 
Ian Trenholm (IT) 
Louis Appleby (LA) 
Edward Baker (EB) 
Rosie Benneyworth (RB) 
Paul Corrigan (PC) 
Robert Francis (RF) 
Malte Gerhold (MG) 
Jora Gill (JG) 
John Oldham (JO) 
Paul Rew (PR) 
Mark Saxton (MSa) 
Liz Sayce (LS) 
Kirsty Shaw (KS) 
Deborah Westhead (DW) 

Chair  
Chief Executive   
Non-Executive Board Member 
Chief Inspector of Hospitals 
Chief Inspector of Primary Medical Services & Integrated Care 
Non-Executive Board Member 
Chair, Healthwatch England and Non-Executive Board Member 
Executive Director of Strategy and Intelligence  
Non-Executive Board Member  
Non-Executive Board Member  
Non-Executive Board Member  
Non-Executive Board Member  
Non-Executive Board Member  
Chief Operating Officer 
Interim Chief Inspector of Adult Social Care 

 

   
In attendance   
Chris Day (CD) 
Rebecca Lloyd-Jones (RLJ)  
Mark Sutton (MSu) 
Chris Usher (CU) 
Martin Harrison (MH) 
Ian Henderson (IH) 
Imelda Redmond (IR) 
 

Director of Engagement 
Legal Adviser to the Board 
Chief Digital Officer (designate)  
Director of Finance, Commercial & Infrastructure 
Senior Corporate Secretary (minutes) 
CQC equality networks representative 
National Director, Healthwatch England (item 9) 
 

 

ITEM 1 – APOLOGIES & DECLARATIONS OF INTEREST  
 

1. PW welcomed Board members and other attendees. There were no apologies for absence 
and no new interests declared. 
 

ITEM 2 – MINUTES OF THE MEETING HELD ON 20 FEBRUARY 2019 (REF: CM/03/19/02) 
 
2. The minutes of the meeting held on 20 February 2019 were accepted without 

amendment. 
 
ITEM 3 – MATTERS ARISING AND ACTION LOG (REF: CM/03/19/03) 
 
3. The action log was noted. 

 
4. There were no matters arising. 

 



                                                                                                                     Agenda item: 2 
Paper No:  CM/04/19/02 

   

Page 2 of 4 
 

ITEM 4 – EXECUTIVE TEAM REPORT (REF: CM/03/19/04) 
 

5. IT presented the Executive Team report to Board. The following matters were highlighted: 
 
Performance report: January 2019 

6. LA drew attention to consistency of ASC data and issues around the inspection of new care 
homes. DW reported that data for Requires Improvement (RI) locations and Inadequate 
locations would now be separated in order to improve clarity and affirmed that attention 
was focused on areas where there was highest risk – re-inspection at RI locations would 
always be brought forward if urgent concerns came to light. The risk assessment model 
was helping to ensure that return visits were made at the right time. A plan was in place to 
support areas most in need of help and RI locations that had fallen outside of the KPI for 
re-inspection should all have been inspected by the end of March. On new registrations, 
DW confirmed that CQC would inspect within 12 months of the date of registration or 
sooner if specific concerns arose. KS also reported that action was being taken to look at 
registration processes and making them easier to use in light of figures for rejection rates 
of those applying for registration.  
 

7. JO highlighted the Qualitative Improvement programme of work which was beginning to 
show its worth in improved performance data. The programme had a clear purpose, clear 
methods, clear ownership and CQC colleagues were fully engaged – this was to be 
commended. 
 
Mendip House 

8. LS drew attention to recent media coverage of allegations of abuse at Mendip House, a 
care home for people with learning disabilities and autism run by The National Autistic 
Society (NAS). Some of the coverage had focused on the effectiveness of CQC action. DW 
explained that CQC had carried out an urgent inspection in May 2016 following receipt of 
whistleblowing information and an Inadequate rating was given. Following the inspection, 
civil enforcement action was to be taken to close Mendip House as the quickest action to 
make sure people were safe however, CQC’s formal regulatory action was pre-empted by 
the decision of the NAS to close the service in August 2016.  Both the Police and CQC 
found it was not possible to obtain the evidence for a prosecution in relation to allegations 
and therefore, there was insufficient evidence for a realistic prospect of conviction. 
Nevertheless, there was sufficient evidence to proceed to investigate the failure to comply 
with Regulations in relation to financial abuse and the action CQC took led to the issue of a 
Fixed Penalty Notice of £4,000, the maximum amount permitted under the Regulations. 
Additionally, as a result of CQC action, people living in services operated by the National 
Autistic Society would benefit from improved processes and oversight. Throughout the 
process, CQC action was focused on ensuring that people were safe. 
 
Decision: The Board noted the Executive Team report. 
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ITEM 5 – CHANGE PORTFOLIO QUARTERLY UPDATE (REF: CM/03/19/05)  
 

9. KS presented a progress update on delivery of the change and improvement portfolio, 
particularly focusing on the 2018-19 change portfolio, the People Strategy and the 
portfolio Build for 2019-20. 
 

10. Board noted the work presented in the written report, particularly highlighting the work in 
the People Strategy to address avoidable turnover with the anticipated positive impact on 
recruitment and retention. 

 
ITEM 6 – 2019-20 CQC BUSINESS PLAN AND BUDGET (REF: CM/03/19/06 (P)) 
 
11. IT reported that there was still some further work to take place at a Board sub-committee 

and the Business Plan and Budget for 2019-20, would now be presented to the next Board 
meeting for approval. 

 
ITEM 7 – EQUALITY OBJECTIVES (REF: CM/03/19/07)  

 
12. MG presented proposed equality objectives for the next two years, covering advancing 

equality in CQC regulatory work and the CQC workforce. 
 

13. Board welcomed the work that had taken place and made the following comments and 
suggestions: 

• It was acknowledged that there was still some work to do on effectively measuring 
progress; 

• The work was about driving cultural change, not just in CQC but as part of a wider 
contribution across the health and social care sector. As such, change may not always be 
achieved as quickly as would be desired. Nevertheless, it would be helpful to review 
timescales, particularly on work around awareness; 

• The ordering of the objectives could be reviewed, perhaps re-framing to look at change 
internally and then how change could be driven and monitored externally. 

 
Decision: Subject to the above comment, Board AGREED the Equality Objectives for 
2019-2021, to meet statutory duties under the Equality Act 2010.  

 
ITEM 8 – REGULATION OF ONLINE PRIMARY CARE – Item withdrawn 

ITEM 9 – HEALTHWATCH ENGLAND (HWE) UPDATE (REF: CM/03/19/09)  
 

14. RF and IR presented a progress update on HWE’s work as set out in the written report.  
 

15. In discussion, the following comments were made: 

• Board welcomed the breadth of personal stories included which illustrated practical and 
policy issues. EB also noted that these resonated with findings from CQC inspections. IR 
confirmed that these were reported at a local and national level although the challenge 
was to ensure that these would then be used to go on and inform activity; 
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• Reports of local outreach teams working to reach vulnerable groups were noted and 
further consideration was suggested as to how this model could be adopted and adapted 
for wider use. 

 
16. Board welcomed the work that was taking place and, on behalf of the Board, PW thanked 

IR and the team for their work. 
 
Decision: Board noted the update from Healthwatch England, as set out in the written 
report. 

 
ITEM 10 – ANY OTHER BUSINESS 

 
17. There was no further business. Time allowed for the following question from members of 

the public. 
 

18. David Hogarth asked about what CQC was doing to encourage care homes to install wi-fi. 
DW affirmed the importance of good access in care homes and examples that showed the 
benefits of wi-fi access in care homes were included in a CQC resource launched in 
November 2018. As such, CQC would continue to consider this as part of its inspection 
process. 
 

19. Robin Pike (RP) asked how Key Lines of Enquiry applied to secure Psychiatric Units, in 
particular those treating adolescents. EB reported that KLOEs applied to all health settings 
but that there was guidance to support inspectors to apply KLOEs in specific settings – 
including in forensic mental health services and for child and adolescent mental health 
wards. RP highlighted recent cases where adolescents had been kept within units beyond 
an appropriate time. EB confirmed that this would be the subject of a forthcoming 
thematic review. 
 

20. Martin Russell (MR) drew attention to the Learning from Deaths review and the key role 
that good leadership played in cultural change. With this in mind, MR asked how 
qualitative work in trusts could be measured or quantified and how a well-led culture 
could be analysed. EB reported that there were several measures of the staff experience, 
for example, staff survey results, race equality standards. While these were not 
necessarily exact measures, they drove much of CQC’s work around well-led. Whistle-
blowing reports were also crucial in informing inspections and the inspection programme.  

 
21. PW thanked all for attending and brought the public session to a close. 
 
CLOSE 

 
22. The meeting closed at 1:00pm 


