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PURPOSE OF PAPER: 

 

 

 

 

IMPACT: 

 

 

 

 

 

 

Actions required by the Board: 

• Endorse the WDES 2020 Annual report and Action plan 2020/2021  

• Note plans for publication 

 

Information for Board to be aware of: 

• Impact on CQC – the WDES 2020 annual report and action plan will be published on our internet following discussion at Board, as 

per our standard approach on transparency. This is the first time CQC has taken part in the Workforce Disability Equality Standard 

and our data will feature as part of an ALB report. We are mindful that this may attract public attention and scrutiny. 

• Impact on People –The WDES evidences the differences in experiences for our disabled colleagues which we will use as a baseline 
from which we improve. The WDES report and action plan will also be supported by other commitments such as achieving Disability 
Confident Level 2 in 2021. 

• Equality and Human Rights Impact - the report has a positive impact on disability equality.  

 

• Impact on CQC  

• Equality and Human Rights considerations 

This work will have a positive impact on our people and support our ambition of being a truly diverse and inclusive organisation. 
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1. Summary 

 

The Workforce Disability Equality Standard (WDES) is a set of ten specific measures (metrics) which enables organisations 

to compare the workplace and career experiences of our disabled colleagues at CQC. The metrics include reporting of 

workforce diversity at different grades, recruitment, entry into formal capability process, and people survey data. This is our 

first year submitting to the WDES alongside other ALBs. 

In November 2020 we presented our WDES data to the Board with a commitment to developing a robust action plan. 
Working with the Disability Equality Network, this has now been developed using the template provided by NHS England. 
(See Appendix 1). The commitment to improving the experiences and representation of disabled colleagues is long-term and 
clearly set out in our D&I strategy and 3-year delivery plan.  

2. Recommendation 

 

• The Board endorse publication of the WDES CQC Annual report and action plan internally and on our external 

website   

• The Board support  our approach and proposed actions. 

 

3. Discussion and implications 

 

To help drive forward our action plan we will set up a project group with key stakeholders across CQC. This will be chaired 

by the Executive Sponsor Mark Sutton and meet bi-monthly. 

We will: - 

- Prioritise our actions in order to address the areas we see the biggest gaps  

- Use project tools and methodology to track progress and identify risks in delivery of our desired outcomes  
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- On publication of our report in March 2021, create an internal campaign to ensure transparency of our proposals and the 

governance routes.  

  

4. Conclusion and Next Steps 

 

• Publish our WDES annual report and action plan on the internal Intranet and external facing website ensuring that we provide 

an accessible version which meets accessibility guidelines.  

 

• Work with key stakeholders including the Disability Equality Network and the Executive sponsor to bring together a steering 

group  

 

• Action plan monitored though the D&I action plan deliverables in the People Plan.  

 

 


