Care Quality Commission: Equality and Human Rights Impact Analysis (EHRIA) 
Equality Act 2010 

Human Rights Act 1998
For advice on completion from the Involvement and EDHR team, please use the Ask regulatory development mailbox: askregulatorydevelopment@cqc.org.uk
1.
	Identifying Name
(name of project, policy, work, or decision)
	Accessible Communications Policy

	Intended outcomes (include outline of objectives or aims)
	The Care Quality Commission (CQC) is committed to putting people who use health and adult social care services at the centre of its work. This includes collecting, using and responding to their views and experiences, and ensuring that they can access the information they need to make good choices about their care.
We want to make sure that everyone is able to obtain and understand the information we provide, and are able to communicate with us in ways that meets their individual needs. 
This document sets out our policy for achieving these aims and how we will meet our legal duties.


	Who will be affected?
(People who use services, CQC staff, the wider community)
	People who use services, CQC staff and the public.


2.
	For the record 
	

	Who carried out the analysis
	Holly Daniels

	Current Version number
	v.1.0

	Date analysis completed:
	12th October 2012

	Name of responsible Director/Head
	Christopher Day

	Date analysis was signed off by Director/Head:
	

	Involvement & EDHR sign-off name
	

	Date of EDHR sign-off
	


3.
	· Does the work affect people who use services, employees or the wider community? (This is not only refers to the number of those affected but also by the significance of the impact on them)
	Yes

	· Is it a major piece of work, significantly affecting how functions are delivered?
	Yes

	· Will it have a significant effect on how other organisations deliver their functions in terms of equality or human rights?
	No

	· Does it relate to functions that previous engagement has identified as being important to particular protected groups or human rights?
	Yes

	· Does or could it affect different protected groups differently?
	Yes

	· Does it relate to an area with known inequalities or breaches of human rights?
	Yes

	· Does it relate to an area where equality objectives have been set by CQC?
	Yes


4.
	Do the answers above indicate that this work is relevant to equality or human rights?

If yes skip this box and continue below.

If no, document the reasons below and forward EHRIA to Involvement & EDHR team for sign-off  

	(Include details of evidence analysed to support this decision)



5.
	Engagement and involvement

· Have you involved people who use services, staff and other stakeholders?
· What are the key findings of your engagement relating to equality and human rights?   
Include known representation across the characteristics protected in the Equality Act: age, disability, gender, gender reassignment, marriage/civil partnership, pregnancy/maternity, race, religion and belief, and sexual orientation.

	Target Group
	Summary of Involvement

	People who use services
	Yes
Experts by experience – checked and commented on the policy
Speak Out network – checked and commented on the policy


	Staff
	Yes

Compliance inspectors and managers – checked, consulted and commented on the policy
Mental Health Act operations staff– checked and commented on the policy

Equality and Human rights team – checked and commented on the policy

Involvement team – checked and commented on the policy
Digital communications team – checked and commented on the policy
Regulatory Development team – checked and commented on the policy

Marketing services – advised, checked and commented on the policy



	Other stakeholders
	Yes
Inspired services
– checked and commented on the policy

Plain English Campaign
 – to be done




6.
	Evidence

List the main sources of data, research and other sources of evidence reviewed to determine impact on each protected characteristic or human rights.  If there are gaps in evidence, state what you will do to close them in the Log of Equality & Human Rights Actions 

	Age: (include younger as well as older people, safeguarding, consent and child welfare)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008

· Alzheimer’s society guidance
· National Children’s Bureau guidance
· CQC Accessible communications records request log 

· CQC web site download statistics for publications

· Web Content Accessibility Guidelines 2.0, http://www.w3.org/TR/WCAG/


	Carers: (impact of part-time working, shift-patterns, general caring responsibilities)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008
· Consulting with Experts by Experience

· Alzheimer’s society guidance

· NHS Carer’s Direct http://www.nhs.uk/carersdirect/Pages/CarersDirectHome.aspx


	Disability:

(include attitudinal, physical and social barriers)
	· Public Sector Equality Duty, Equality Act 2010
· The Health and Social Care Act 2008

· MENCAP guidance

· Consulting with and meeting Inspired Services

· Consultation with people who have a disability

· Testing of the web site with user testing group

· Web Content Accessibility Guidelines 2.0, http://www.w3.org/TR/WCAG/
· Department of Health guidance

· Learning Disability Today 2012 conference
· European standards for making information easy to read and understand


	Gender: (men and women)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008



	Gender Reassignment: (transgender and transsexual people, issues such as privacy of data and harassment):
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008



	Pregnancy and maternity: (impact of working arrangements, part-time working, infant caring responsibilities and breastfeeding)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008



	Race: (include differences between ethnic groups, nationalities, gypsies and travellers, language barriers)
	· Public Sector Equality Duty, Equality Act 2010
· The Health and Social Care Act 2008

· DH Event – Commissioning interpreting and translation services 

· CQC Accessible communications records request log
· CQC web site download statistics for publications

· Census 2011


	Religion or belief: (include different religions, beliefs and no belief)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008



	Sexual Orientation: (include impact on heterosexual people as well as lesbian, gay and bisexual people)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008



	Human Rights 
(refer to Guidance for examples)
	· Public Sector Equality Duty, Equality Act 2010

· The Health and Social Care Act 2008

· Equality and Human Rights Commission guidance http://www.equalityhumanrights.com/



7.
	Analysis

Considering the evidence and engagement activity, set out below the actual or likely effect of the policy, project or work under each of the general duties of the Equality Act.  CQC must have due regard to the general duties in the exercise of all of its functions

	Effect on eliminating discrimination, harassment and victimisation

(includes unlawful discrimination because of marriage or civil partnership status, as well as other protected characteristics)
	Removes and minimises disadvantages faced by people whose first language is not English, or people with other communications needs, who need to access our information
Takes steps to make sure that everyone is able to obtain and understand the information we provide, and are able to communicate with us in ways that meets their individual needs.



	Effect on advancing equality of opportunity

(includes removing or minimising disadvantages, taking steps to meet the needs, and encouraging participation in public life of people from protected groups)
	Removes and minimises disadvantages faced by people whose first language is not English, or people with other communications needs, who need to access our information.
Takes steps to make sure that everyone is able to obtain and understand the information we provide, and are able to communicate with us in ways that meets their individual needs.
Encourages people to participate and make informed choices about their care.



	Effect on promoting good relations between protected groups 
	Takes steps to make sure that everyone is able to obtain and understand the information we provide, and are able to communicate with us in ways that meets their individual needs.



	Effect on compliance with Human Rights Act 1998
	Supports compliance by taking steps to make sure that everyone is able to obtain and understand the information we provide, and are able to communicate with us in ways that meets their individual needs.

Removes and minimises disadvantages faced by people whose first language is not English, or people with other communications needs, who need to access our information




8. Log of Equality and Human Rights actions 

Give an outline of the key actions based on any information gaps, challenges and opportunities identified during engagement and evidence analysis. 
Include any action required to address specific equality or human rights issues where the work may need adjusting to remove barriers or better advance equality as well as actions to mitigate any potential negative effects of the policy on particular groups . Include how the actual impact on equality and human rights will be reviewed after implementation of the policy or project. AAdd more rows if required. Refer to Guidance for more information
	Action 

(If using a project plan this should be a new deliverable or new task within an existing deliverable)
	Start date
	End date
	Action Owner

	Outcome (relate back to  analysis section – which equality or human rights issues will be addressed through this action)
	Success measure
	Actual Completion Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monitoring equality and human rights in operation: (add method or remove)
	
	
	
	
	
	

	Reviewing equality and human rights in operation: (add method or remove)
	
	
	
	
	
	


Guidance: 

How to complete Equality and Human Rights Impact Analysis (EHRIA)

The purpose of an EHRIA is to ensure that the Care Quality Commission integrates consideration of equality and human rights into its day to day business.   The Equality Act 2010 requires organisations to consider how they could positively contribute to the advancement of equality and good relations in everything they do.  The Human rights Act 1998 also requires us to be compliant=t with the act in the way we carry out our work.
EHRIAs are not just about identifying discrimination but also about identifying opportunities for promoting equality, and promoting good relations for people with protected characteristics.  Details of positive impacts help to demonstrate how the piece of work contributes to equality and inclusion, especially for groups protected by equality legislation. 

It is not sufficient to say that the policy is intended to benefit everyone and will advance equality across all the groups.  An effective equality analysis will help ensure that particular needs are taken into account, whether there are varying degrees of benefit, and any wider effects of the policy. 

This is not a tick-box exercise.  This EHRIA should be used to document how equality, diversity and human rights have been considered in every part of the process.  Even the decision as to whether an EHRIA is required, requires the exercise of judgement.  This in turn highlights the necessity for involvement and engagement of those people who will or may be affected. 
Engagement and involvement
CQC is committed to involving people who use services in our work.  We are also required by legislation to engage with people who have an interest in our equality performance.  Involvement should start from the very beginning and before important decisions have been made.  
Evidence

The Equality Act 2010 requires CQC to consider not only information it already holds, both qualitative and quantitative, but also to identify any information gaps, and take steps to fill those gaps.   Local, regional and national research can be used.   Evidence includes information learnt during engagement and involvement. 
Case law has established that CQC should keep an accurate, dated, written record of the steps taken to analyse the impact on equality. 

Human Rights

Most human rights can be captured under the headings of FRDA: fairness, respect, dignity and autonomy, except for Article 2: the right to life.
Log of Equality and Human Rights Actions

In addition to any other items that might be appropriate, the log should be used to record and monitor: 
· any steps needed to reduce information gaps
· any changes to the policy or project required that relate to equality and human rights as a result of engagement and involvement, or analysis of evidence. This includes changes to :

· remove barriers to equality 

·  advance equality or human rights

· mitigate any potential negative effects on a particular group. 

· It is lawful under the Equality Act to treat people differently in some circumstances, for example taking positive action or putting in place single-sex provision where there is a need for it.

·  It is both lawful and a requirement of the general equality duty to consider if there is a need to treat disabled people differently, including more favourable treatment where necessary.
· The policy must be stopped or removed if the EHRIA indicates that it will result in unlawful discrimination. Removal should also be considered if it will result in adverse effects on equality that cannot be justified or mitigated.

· How you will review the actual impact of the policy or project on equality and human rights after implementation
· This log should be monitored as part of the overall project plan monitoring. 
· Where a formal project plan is being used, it is recommended that actions in the log are added to the deliverables or tasks in the overall project plan – so that they are integrated into the project work
Publication

Each EHRIA should be published on the internet, intranet and/or together with the main publication document whatever is most appropriate.    You may wish to remove your name and contact details prior to publication.
Governance

All EHRIAs must be authorised by a Director of Business or Head of Function.  Each completed EHRIA must be signed-off by a member of the Involvement and EDHR team prior to publication. 
To contact the Involvement and EDHR team, please use the Ask regulatory development mailbox
After implementation

We are required to demonstrate the impact of our policies and methodology on employees, people who use services and others from protected groups.  Consider the timescale of the implementation and delivery when deciding on monitoring and review dates.  The monitoring activities should form part of the Action Plan and relate to the success measures and outcomes. 

� Inspired is run by a team of directors with and without learning disabilities and offers products to help make information more accessible. They are experts in producing easyread products and employ people with learning disabilities to check their work.  � HYPERLINK "http://www.inspiredservices.org.uk/" �http://www.inspiredservices.org.uk/�


� The Plain English Campaign are experts in making information clear and concise. They edit documents to make them understandable and have helped businesses to improve the clarity of their communications since 1979.  � HYPERLINK "http://www.plainenglish.co.uk/" �http://www.plainenglish.co.uk/�
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