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Experts by Experience procurement  

CQC responses to questions from prospective suppliers and the public (v1.0 December 11th 2017) 

 Question  CQC’s Response 

Market 
Engagement 

How do CQC use Independent voice 
to redesign services? Supporting to 
inform transformation designs like 
the STP’s. 

CQC do this by making what they do public and accessible. On a local level, 
teams are connected to those systems. For example, the Inspection 
manager is the link to local authority in ASC (Adult Social Care). PMS 
(Primary Medical Services) have the lead responsibility to link with local 
health watch and thematic reviews tackle specific issues, e.g. CAHMS and 
learning from deaths. The local systems review is looking at how well the 
health and social care system is working for people to move through the 
system and the State of Care report will prompt this debate in parliament. 

Market 
Engagement 

How influential are CQC in making 
sure systems are working together?  

CQC make sure their teams are connected with those other systems.  For 
example our inspectors in PMS have a responsibility to connect with local 
Healthwatch. Other teams also have a link to the sustainability partnerships.  
In addition CQC carries out thematic review on specific issues and 
local system reviews which look at people’s access across the country. This 
leads to national government level conversations.  

Market 
Engagement 

What considerations has CQC made 
around looking at how services are 
working for particular groups, such 
as LGBT? Is there scope to build 
into these contracts communities of 
interest and highlighting these 
areas? 

CQC hope that the hub working will do this. The preferred procurement 
procedure is competitive procedure with negotiation; this is an innovative 
process that allows opportunity. 
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Market 
Engagement 

 Are we seeking to increase the 
numbers of ExE on inspection? (and 
is the number of ExE to be 
maintained or increased?) 

Not necessarily, we do want increased diversity and a better mix of ExE but 
CQC do not yet have a number in mind. Quality over quantity. It is for 
suppliers to determine how many ExE they need to cover the contracts, and 
for suppliers to decide how to flex up and down to meet the needs. 

Market 
Engagement 

Is it guaranteed that existing ExE will 
still want to work for a new supplier? 

This will be for individual EXEs to determine. However, CQC will work with 
any potential new supplier to assist in this regard.  

Market 
Engagement 

Please can you clarify the 
hubs/geographical areas? 

CQC will make a description of hubs available to all prospective suppliers 
who have registered an interest in the procurement. However it should be 
noted that hubs are indicative and may be subject to change.  

Market 
Engagement 

Quality Improvement boards – is it 
anticipated that ExE will step up and 
be part of these arenas? 

There is an increase of activity in some geographical areas where the 
standard of care is poor. 
This is the same issue as inspectors, in ASC there are hotspots, CQC have 
a risk profile that also includes the nature of the service which is taken into 
account when workforce planning. Hubs will allow flexing and working 
across areas, this brings teams together to limit risk over a patch. 

Market 
Engagement 

How far do you expect ExE to travel 
to go to a site visit? 

CQC would expect ExE to travel across their region but no further and will 
also need to bear in mind conflict of interest.  

Market 
Engagement 

Do ExE tend to be locally based? 
What is the current radius of 
operation?  

This depends on a variety of factors, people may travel within region but we 
must be mindful of health and well-being as well as financial costs.  
Some inspections may mean that an ExE may need to travel further to avoid 
conflict of interest, for example in a large trust. 
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Market 
Engagement 

What is the quality and cost split for 
the ITT? 

CQC is seeking to achieve an appropriate balance between quality and cost, 
and it is believed that a weighting split of 70% quality / 30% cost is 
appropriate. However, it should be noted that commercial submissions will 
not be considered if a bidder's technical submission does not meet the 
minimum quality thresholds. 

Market 
Engagement 

Is there scope for ExE to be involved 
in “mystery shopping” type activity? 

This is not currently something CQC are considering. CQC has guidance for 
providers and the public on covert surveillance 

Market 
Engagement 

Can CQC be involved in the 
facilitation of interested parties?  

As part of the market engagement activity, CQC has sought to share 
information about the future procurement exercise through both the market 
engagement events and by supporting correspondence, including a 
clarification question and answer log. CQC has also compiled and circulated 
a list of organisations who have expressed an interest in exploring potential 
opportunities for collaboration with other organisations. However, please 
note that it is for individual organisations to determine whether they wish to 
explore potential collaborative opportunities, and it is not possible for CQC to 
arrange bespoke collaborations. 

Market 
Engagement 

Are CQC doing light touch 
methodology in this procurement? 

Yes, CQC will be seeking to utilise the Light Touch Regime as part of the re-
procurement exercise. 

Market 
Engagement 

Why 2 years + 24months? Think that 
3 years +1+1 may be better suited? 

CQC has a responsibility to ensure it balances an attractive proposition to 
the market with ensuring continuity of service and compliance with current 
overarching Government policy. CQC will therefore give suitable 
consideration to all of these factors and advise the market accordingly.  

Market 
Engagement 

How will the Competitive Procedure 
with Negotiation work?  

The Competitive Procedure with Negotiation will enable CQC as the 
Contracting Authority to negotiate with tenderers the initial and all 
subsequent tenders submitted to improve their content (prior to the 
submission of a final tender response).  Under the procedure (and as part of 
a pre-qualifying phase), CQC intends to undertake an initial evaluation of the 
tenderers based upon the application of suitability criteria and any grounds 
of exclusion (which will be stipulated as part of the contract notice). Such 
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criteria may be based upon financial standing and/or evidence of delivering 
similar services.  This phase will serve to limit the number of suitable 
tenderers who will then be invited to participate in the procedure.   
 
CQC would then invite the qualifying tenderers (suppliers) to then submit an 
initial tender, and would reserve the right to negotiate with tenderers the 
initial and all subsequent tenders submitted, except for the final tender, to 
improve their content.  However, please note that the minimum requirements 
and the award criteria (which will be defined as part of the criteria) shall not 
be subject to negotiation. 

Market 
Engagement 

Could CQC include a social value 
aspect to each question in the 
evaluation?  

CQC will be looking for evidence of understanding and ability to incorporate 
social value throughout the responses 
 
Social Value will be a recurrent theme throughout the overarching evaluation 
criteria, and CQC will seek to test both the understanding and incorporation 
of social value within each tenderer's proposal, particularly with regards to 
the impacts from a social, economic and environmental viewpoint.  

Market 
Engagement 

How early in the procurement 
process will CQC be able to provide 
any potential TUPE information? 

CQC will seek to share information on volume and geographical spread in 
early 2019. Details about financial pay etc. will only be shared with those 
organisations who are invited to tender following completion of the Pre-
Qualifying Phase.  

Market 
Engagement 

Will CQC specify how many ExE 
there are per region within the 
tender specifications and how many 
inspections have taken place over 
the last few months? 

Yes we can provide this information and will offer the same for the monitor 
and insight role too 
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Market 
Engagement 

Will CQC share the pre-qualification 
questions with bidders? 

As CQC will be following the Light Touch Regime, CQC will seek to share 
the Pre-Qualifying criteria as part of further market engagement activity and 
prior to publication of the Invitation to Tender in 2018, in order that interested 
organisations can determine whether they wish to participate. 

Market 
Engagement 

Will the tender documentation be 
condensed to minimise duplication 
or repetition? 

CQC will seek to provide quality information which is balanced and 
proportionate in volume and content to the size and scope of the tender 
requirement.  

Market 
Engagement 

When will suppliers know what the 
total amount of ExE activity will be? 

CQC envisages that this information should be available by the time of the 
Pre-Qualifying phase at the earliest 

Market 
Engagement 

What is the budget? CQC envisages that this information should be available by the time of the 
Pre-Qualifying phase at the earliest 

Market 
Engagement 

Timeline clarification Presently it is CQC's intention to go to market in March 2018, but under the 
provisions of the Light Touch Regime CQC will seek to share the draft 
Invitation to Tender in advance, including a more detailed timeline. In the 
event that any changes to the timeline are requirement, these will be 
published and notified to all interested organisations in advance.  

Market 
Engagement 

Will there be space for comments on 
the financial submissions to allow 
suppliers to explain where the 
figures have come from? 

CQC will ensure that there will be provision within the commercial element of 
the tender submission to include an appropriate level of supporting narrative. 

Market 
Engagement 

How will CQC be scoring the 30% 
financial part of the bid? 

The financial evaluation model is still to be determined and agreed by CQC. 
However, CQC may seek to the share evaluation methodology for 
determining financial standings prior to publication of the Pre-Qualification 
phase. 

Market 
Engagement 

What area do current ExE cover? ExE currently cover approx. 50 miles as a rough estimate 



CQC ExE service procurement – Questions and responses version 1.0, 
 December 11th 2017 
 

Market 
Engagement 

Will CQC be further defining the 
requirements and providing a better 
understanding of the current 
contracts and ExE work? 

CQC will aim to provide sufficient information to enable participating 
organisations to submit quality tender responses. 

Market 
Engagement 

Will CQC give guidelines on the 
monitor role? Or is it for suppliers to 
define? 

CQC will describe the outcomes required for the Monitor function 

Market 
Engagement 

Does everyone need to register their 
interest? 

You must register if you want to lead but those interested in subcontracting 
can also register without intention to bid if they want to.  

Market 
Engagement 

Who else do CQC use on 
inspections other than ExE? 

Hospitals, would also use a specialist advisor, specialist in infection control 
and have used and even an Electrician.  Also used are bank inspectors as 
well as other inspectors.  GP inspections would include a GP on the team  

Market 
Engagement 

What proportion of inspections use 
an ExE? 

In the last financial year it was about 38%  

Market 
Engagement 

How is it managed if a potential new 
supplier asks a question about a 
particular delivery model? 

Should an organisation wish to raise a clarification question which they 
believe is commercially sensitive or confidential in nature (i.e. where 
disclosure of such a question and the answer would, or would be likely to, 
prejudice its commercial interests), then that organisation should indicate 
this to CQC at the point of raising the question, and clearly set out the 
reason(s) for non-disclosure to other organisations. CQC will review the 
request, and if agreed will not publish the question & answer. However, if 
CQC does not either consider the question to be of a commercially sensitive 
or confidential nature or one which all participating organisations would 
potentially benefit from seeing both the query and CQC's response, then 
CQC will hold at its discretion the right to refuse such a request and will 
inform the requesting organisation of any such decision.  The organisation 
will then have the right to either retract the question or clarification, or to 
allow CQC to publish the question and response on the basis that the 
question / clarification is no longer considered to be commercially sensitive 
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or confidential in nature 

Market 
Engagement 

How will CQC assess the financial 
viability of the collaborative 
organisation? 

Please note that this is yet to be determined. CQC may seek to the share 
evaluation methodology for determining financial standings prior to 
publication of the Pre-Qualification phase. 

Market 
Engagement 

Has the quality to cost ratio changed 
since the last tender? 

No 

Market 
Engagement 

Are there TUPE implications for the 
current workforce? 

CQC's responsibility is to facilitate the sharing of TUPE-related information 
as provided by the current suppliers. It will be for the successful suppliers to 
determine whether TUPE is applicable. CQC's role in this regard will be to 
ensure that suppliers adhere to current Employment legislation.  

Market 
Engagement 

How many regions are there 
currently? 

There are 4 regions currently: North, Central, London and South 

Market 
Engagement 

Where the workforce is referred to in 
the presentation, who is the 
workforce? 

This reference relates to the pool of Experts by Experience 

Market 
Engagement 

How many suppliers are you 
expecting to have? 

CQCs’ preferred position would be a single supplier 

Market 
Engagement 

Have you got any examples of 
where a model of a single supplier 
has worked well? 

There are multiple models of single suppliers providing services to 
organisations. CQC will consider the merits of a single supplier based upon 
the services it requires.  
 
For further information about the current contracts, these can be accessed 
on the UK Government's Contracts Finder website via the following links: 
 
https://www.contractsfinder.service.gov.uk/Notice/2aaef3b1-054b-4450-
a999-fa43a02fcbd3?p=@jJNT08=UFQxblRRPT0=N 
 
https://www.contractsfinder.service.gov.uk/Notice/c08d9738-d33c-4b8f-
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8dd3-6b9ae0b425e5?p=@jJNT08=UFQxblRRPT0=N 
 
https://www.contractsfinder.service.gov.uk/Notice/40604f0e-57db-48cc-96fc-
8effd8723277?p=@jJNT08=UFQxblRRPT0=N 
 
https://www.contractsfinder.service.gov.uk/Notice/ecccaf6f-a5e0-426a-b287-
6be14cd67d0f?p=@jJNT08=UFQxblRRPT0=N 

Market 
Engagement 

How will you make a decision on the 
model CQC will go for? 

CQC will consider all feedback from the market engagement. Ultimately, the 
decision made by CQC will be based on compliance, the level of risk and 
opportunity. 

Market 
Engagement 

What is the ExE breakdown in the 
future contract? 

CQC anticipates being able to provide information on numbers, type, 
geographical spread etc. Of existing Experts by Experience in January 2018  

Market 
Engagement 

Are the ExE volunteers or are they 
considered as part of the workforce? 

This is for suppliers to determine 

Market 
Engagement 

Is there flexibility built into the 
contract to use volunteers? 

CQC will expect delivery to required standards, how suppliers do this is for 
them to decide 

Market 
Engagement 

How many ExE are you expecting in 
the new contracts? 

It will be for potential tenderers to determine how many experts will need to 
be deployed.  

Market 
Engagement 

What is the amount of money people 
would need to pass the pre-
qualification? 

Please note that this is yet to be determined. CQC may seek to the share 
evaluation methodology for determining financial standings prior to 
publication of the Pre-Qualification phase. 

Market 
Engagement 

Is there a percentage which you 
cannot go over in terms of the value 
of the contract? 

The value of the contract will be determined by the volume of inspections 
and CQC's budget availability. 

Market 
Engagement 

If there was a collaboration of 10 
providers would the figure be a 
cumulative total? 

This is yet to be determined.  

Market 
Engagement 

Would the provider be paid a start-
up cost? 

Where start-up costs are identified by a tenderer, these will need to be 
included in their commercial submission 



CQC ExE service procurement – Questions and responses version 1.0, 
 December 11th 2017 
 

Market 
Engagement 

Will suppliers be paid in advance or 
in arrears?  

Payments are currently made one month in arrears. However, arrangements 
for future delivery have not yet been determined. 

Market 
Engagement 

Are the ExEs paid if they do not 
work? 

This will be made clear in any TUPE/Employment Liability information.  

Market 
Engagement 

What about zero-hours contracts? CQC does not hold an opinion / have a view on the use of zero-hours 
contracts. It is for prospective tenderers to determine their contractual 
models within their available resources 

Market 
Engagement 

Are the hubs fixed i.e. number per 
region? 

The hubs structure is being finalised and will be available in the first iteration 
of the ITT 

Market 
Engagement 

Would you expect to see a request 
for a reduction in cost if a supplier 
won more than one lot? 

CQC would seek to benefit from efficiencies if an organisation was 
successful in tendering for more than one lot.  

Market 
Engagement 

In terms of the regions, will it be 
more than four? 

It is not anticipated that there will be more than four regions. 

Market 
Engagement 

Is there an appetite for the ExE to do 
more than just inspections 

Yes 

Market 
Engagement 

Will the ExE be involved in 
assessing the bids? 

CQC is currently determining the evaluation criteria and will seek to ensure 
the evaluation panel has a balanced composition with a breadth of expertise. 

Market 
Engagement 

Is this an outcome based contract 
with KPI’s? 

Yes 

Market 
Engagement 

Is there anything different on the 
proposed profiles than in current 
contracts? 

This will be shared via the draft Invitation to Tender, which will be circulated 
prior to publication of the Tender opportunity 

Market 
Engagement 

Do you use ExE for hospice 
services? 

Yes 
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Market 
Engagement 

What happens for people that can't 
access the services they need to? 

As a regulator of services, it is not in CQC remit to look at anyone not 
accessing services 

Market 
Engagement 

Some people might not have the 
relevant experience in services to be 
allocated to an inspection but would 
have the right skills to fulfil the ExE 
role, is this more the monitor role? 

CQC wants to ensure any potential supplier of the services is able to deploy 
quality resources for all aspects 

Market 
Engagement 

Mobilisation and transition period 
seems short? 

Ordinarily, the duration of the mobilisation phase is 3 months, but CQC are 
allowing a period of 4 months due to the Christmas period. If there are any 
opportunities to shorten this phase without causing any determinate impacts, 
CQC will look to do so where possible. 

Market 
Engagement 

If transition to new suppliers includes 
recruitment, can training be joint for 
ExE and inspectors for consistent 
messages? 

This is for suppliers to determine as to whether it will be offered as part of 
their tender submission. 

Market 
Engagement 

Is it just the lead supplier that needs 
to go through the PQQ? 

It is envisaged that the Lead Supplier would carry the responsibility for its 
supply chain.  

Market 
Engagement 

Is February a fixed start date?  CQC are seeking to ensure the new contract commences by February 2019, 
in order to ensure continuity of service 

Market 
Engagement 

Apprenticeship scheme - some ExE 
will be eligible for work support - can 
we build that in? 

CQC will be seeking assurance from tender submissions in respect of all 
aspects of social value, and will assess these aspects as part of the overall 
evaluation. 

Market 
Engagement 

Do you have to be a CQC registered 
(provider) to be lead or 
subcontractor? 

It would be preferable not to be a registered provider, so as to avoid 
potential conflicts of interest 
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Market 
Engagement 

Logistics of procurement - 
geographic differences etc. - how do 
CQC see that? Will CQC use a lot 
structures? 

CQC would be looking to employ a Lot structure, and will advise tenderers of 
this at the earliest opportunity. For more information, please refer to the 
slides that were presented at each of the Market Engagement Events and 
circulated to all organisations who have expressed an interest. 

Market 
Engagement 

Will you have lot specific questions? The evaluation criteria will take into account any regional variations, which 
can be reflected by tenderers in their tender responses.  

Market 
Engagement 

Model sounds similar to the work 
programme – how will CQC 
minimise organisations included in a 
supply chain as bid candy? 

CQC would expect any potential tenderers to identify participants within their 
supply chain, and provide a clear rationale for their inclusion. 

Member of 
the Public 

Why has the CQC changed its mind 
with regard to the preferred route? 

Please note that CQC has not changed its mind. Please refer to the slide set 
that has been presented at each market engagement event and which has 
been made available to all organisations who have expressed an interest in 
this opportunity 

Member of 
the Public 

Will the dialogue for the contract 
include the reputational risk for the 
CQC, the public credibility of the 
supplier and their successful track 
record of partnership working and 
ability to adhere to the CQC values? 

CQC will log and manage risk in line with CQC corporate risk management.  
CQC will seek to uphold its values during the evaluation of bids 
 
 
 
 

Member of 
the Public 

Will all stages of the procurement 
include a competent, experienced 
and strong contracting team which 
involves ExE?  

CQC will continue to resource the ExE programme appropriately. CQC is 
currently determining the evaluation criteria and will seek to ensure the 
evaluation panel has a balanced composition with a breadth of expertise. 
 

Member of 
the Public 

What assurances can CQC give that 
all feedback will be analysed 
robustly and independently and that 
the feedback is actually used to 
design the contract? 

CQC will review all feedback from the engagement activity to develop the 

requirements for future services. During December CQC will reviewing all 

requirements evidence and data gathered during the engagement period to 

inform the drafting of the Invitation to Tender documentation.  
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Member of 
the Public 

Please could you tell me when 
answers to questions sent by 
Experts by Experience and 
members of the public to the 
procurement team will be answered? 
Also, how will this happen? 

Experts by Experience will be provided with an update on the procurement, 
including responses to questions posed via an update from the procurement 
team. Responses to questions from members of the public will be made 
available via CQC website.  


