July 2015

TERMS OF REFERENCE FOR THE INVESTMENT COMMITTEE
Agreed by ET 11 February 2014

1. ROLE
The overarching purpose of the Investment Committee is to maintain effective governance and oversight that ensure the necessary business case and procurement approvals are in place for programme and project investment and that these align with CQC’s investment strategy and priorities

2. RESPONSIBILITIES 
The Investment Committee’s responsibilities are:

Decision Making and Recommendations
· Receive and  scrutinise  requests to proceed to procure a contract (including single tender actions) and business cases, providing an investment appraisal,  for investment over £50,000 and make approvals and recommendations in line with the  Scheme of Delegation authorisation levels, ie:

· Approve proceed to procure for revenue  contracts up to £173,941k
· Recommend to ET to approve proceed to procure revenue contracts between £173,941 and £999K
· Recommend to ET and the Board to proceed to procure all revenue contracts over £1m
· Recommend to ET to submit proceed to procure business cases for all capital contracts to the DH and Board for approval.

· Evaluate the procurement process and approve the award of revenue contracts up to the value of £173,941

· Evaluate the procurement process and recommend to ET the award of revenue contracts between £173,941 and £999k and to the Board for contracts over £1m

· Provide an assurance report to the Audit and Corporate Governance the decisions and process followed for all contracts over £1m

· Scrutinise and make recommendations to approve for all the investment business cases presented. The recommendations will be reported to the ET with a clear breakdown of suggested procurement strategy, so to highlight possible authority to proceed on new contracts or increased spend on existing contracts

· Advise the improvement of the investment to ensure value for money and return on investment

· To assess proposals for major in-year changes to the work programme and to make recommendations to ET and the Board in accordance with Financial Delegations.

· Ensure compliance with CQC Scheme of Delegation, Standing financial Instructions, procurement policy and Government procurement processes.


Monitoring and Review
· [bookmark: _GoBack]To review the contract once it has been awarded, ensuring it meets agreed business case costs and benefits and escalate specific issues to SRO/ET as appropriate. Following the review recommend contracts for signature in accordance with the Financial Delegations.

· To monitor on an ongoing basis the costs and benefits of the programmes and efficient and effective use of resources 

· Review the quarterly spending forecast, ensuring the Executive Team is kept informed of all pipeline expenditure over £50k and the Board is informed on all planned contracts over £1m.

· Monitor the procurement spend and report to Executive Team.

3. ACCOUNTABILITY
The Investment Committee is a sub-committee of the Executive Team and makes decisions on expenditure over £50k up to £173,940k and makes recommendations to ET and the Board to approval all contracts over £173,941k as set out in the financial delegations.

The Chair of the Investment Committee will be accountable for ensuring that decisions and the recommendations to the Executive Team reflect appropriate consideration of:

a. Equality, diversity and human rights
b. Staff development
c. Stakeholder interests and involvement
d. Resources (money, staff, information and technology)
e. Value for Money
f. Statutory and governance reporting requirements
g. Statutory and corporate legal requirements
h. Corporate priorities
i. Risks and issues impacting on the achievement of corporate objectives

4. CONSTITUTION

4.1	Membership

The following constitutes the standing membership (including Chair)

Executive Director of Customer & Corporate Services (Chair)
Director of Planning, Performance and Projects
Director of Intelligence
Director of Strategy
Director of Engagement
Director of Finance, Commercial and Infrastructure
Deputy Chief Inspector (Hospitals)
Deputy Chief Inspector (Adult Social Care)
Deputy Chief Inspector (General Practice)
Head of Financial Accounting
Head of Infrastructure
Head of Procurement




4.2	Quorum
 The quorum for a meeting is three members of which the Chair should be present.  Nominated alternates will be allowed.  The Chair will nominate a deputy to act as Chair if unable to attend a meeting.

Other officers may be invited to attend for discussion of items relevant to their responsibilities.

4.3	Frequency

The Committee will meet monthly and on an exception basis as determined by the Chair

4.4	Support
Secretariat support is provided by the Corporate Secretariat Team

4.5	Governance
· The investment Committee is a sub-committee of the Executive Team  

· The Head of Finance will present a regular report to the Executive Team at the Executive Directors – Decision meeting immediately after each meeting of the Investment Committee informing it about the decisions and recommendations and outlining specific issues required for decision or comment.

· The Investment Committee operates within the Commission’s Scheme of Delegation, to ensure that issues are referred to the appropriate level of delegation (Executive Team or Board)
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